
Characteristics Mindset
Friendships/

Biblical Input
Church Events Outcomes

Acquaintances

* Passive

* Uninvolved

* Lacking 
commitment

* It’s all about me * Shallow

* Superficial

* Social Events

* Projects

* Breakfasts

Convert

Friends

* Interested in 
others

* Becoming 
involved

* Building trust

* Becoming active

* It’s all about my 
friends

* Growing 
spiritually

* Building deeper 
friendships

* PK Events

* Camps

* Courses

* Training Follower

Activities & Outcomes Grid

* Becoming active

* Seeking 
direction

Brothers

* Band of 
Brothers

* Loyal/ 
Committed

* Role model

* Spiritually 
mature

* Preparing to be 
sacrificial

* It’s all about 
others

* Spiritual 
maturity

* Able to receive 

correction and 

encouragement 
for growth

* Iron sharpens 
iron

* Small Groups

* Discipling

* Mentoring

Disciple

Mission

* Evangelistic

* Fruitful

* Fully committed 

to extending 
God’s kingdom

* Denying self

* It’s all about 
God

* Totally 
motivated

* Focussed on 
others

* Adding value to 
others

* Mission/Ministry 

– solos/widows, 
visitors, etc

* Mission trips

* Discipling others

* Mentoring 
others

* Serving others

Leader


